Area 8 San Diego-Imperial
Area Committee Meeting Agenda
August 20, 2020
ZOOM* (See instructions below)
7:00 PM -10:00 PM

7:00 Call to Order - Reminder to mute yourself when not sharing.
Moment of Silence followed by Serenity Prayer...
Declaration of Unity-This we owe to AA’s future: To place our common welfare first; to keep
Our fellowship united. For on A.A. unity depend our lives, and the lives of those to come.
Roll Call (Registrar) (Please sign in) - REGISTRAR’S REPORT
Please identify yourself on screen by your position e.g. DCM8, ChairCPC, etc.
Introductions: New DCMs, Committee Chairs, Alternates

7:10  Secretary Report — Minutes of June ACM
7:15 Treasurer’s Report
7:20 Alternate Delegate’s Report
7:30 Delegate’s Report
7:40 Chair’'s Report
7:45 Two-Minute Liaison Committee Reports
(Submit written reports to Google Drive or Renee via email or at the meeting)
GSDYPAA, Officina Ceantral Hispana — SD, Officina Intergrupal Condodo Norte
Coordinating Council — SD, NSDYPAA, Hispanic Women’s Workshop

8:00 Old Business
Area Survey Update
Finance Committee and Treasurers Motions at Big Day Assembly
Support for our Standing Committees
8:20 Master Calendar - Upcoming workshops & resources needed
8:25 Birthdays since last ACM (7/16)
8:30 Break

8:40 New Business
Notes on Reallocation of budgeted but unused funds
Dealing with Virtual Groups — A new Frontier
Request for funds — Pandemic Pandemonium (3 Legacies Group)
9:00 Two-Minute District Reports (Even districts)
(Everyone should submit written reports to Google Drive or to Renee via email or at the meeting)
Committees: Accessibilities, Finance, Grapevine, Policy, Translation,
Newsletter, SD H&I

9:40 Close with Responsibility Declaration and Serenity Prayer

*Join Zoom Meeting 1D:231 178 354 Password: iluvacms
https:/lzoom.us/j/231178354

Phone: +14086380968,,231178354#
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