
 

 

    Area 8 San Diego-Imperial 
Area Committee Meeting Agenda 

 December 17, 2020 
                         ZOOM* (See instructions below) 

7:00 PM – 10:00 PM 
 
 

7:00  Call to Order - Reminder to mute yourself when not sharing.     Blaine H. 
Moment of Silence followed by Serenity Prayer… 

Declaration of Unity-This we owe to AA’s future: To place our common welfare first; to keep 
Our fellowship united. For on A.A. unity depend our lives, and the lives of those to come. 
Roll Call (Registrar) (Please sign in) – REGISTRAR’S REPORT     Bill S. 
Please identify yourself on screen by your position e.g. DCM8, ChairCPC, etc. 

Introductions: New DCMs, Committee Chairs, Alternates 
 

7:10 Secretary Report – Minutes of November ACM                              Renee R.  
7:15 Treasurer’s Report           Cheryl F.   
7:20     Alternate Delegate’s Report          Monty C.  
7:30 Delegate’s Report          Jerry S. 
7:40 Chair’s Report            Blaine H. 
7:45 Two-Minute Liaison Committee Reports       JoAnn Z. 

(Submit written reports to Google Drive or Renee via email or at the meeting) 
 GSDYPAA,  Officina Ceantral Hispana – SD,  Officina Intergrupal Condodo Norte, 
Coordinating Council – SD, NC Intergroup, NSDYPAA

8:00 Old Business                                                   
Virtual Groups Ad-hoc Committee Update       Jean S.  
Status – Ad-hoc Committee Area Inventory on Communication     Blaine H. 
New fillable Standing Committee Request/Assignment Form     JoAnn Z.                                                                                                      

8:15 Master Calendar - Upcoming workshops & resources needed      JoAnn Z.  
8:20 Birthdays since last ACM (11/19)         JoAnn Z.  
8:20 Break 
 
8:30 New Business .                
 Motion: To Adopt the 10/20 Amended Structure & Guidelines     Ernest D. 
 DCM and Committee Chair Group Meetings       Blaine H. 
 Standing Committee Involvement in the Orientation Assembly     Blaine H. 
 Ways to get Groups more involved in the Budget Process 
 Events: Western Forum 12/19, Alkathon 12/31 – 1/1, Orientation Assembly 1/9/21      
9:00 Two-Minute District Reports (Even districts)                  JoAnn Z.     
(Everyone should submit written reports to Google Drive or to Renee via email or at the meeting)     
              Committees: Accessibilities, Finance, Grapevine, Policy, Translation,                                                      JoAnn Z. 
 Newsletter, SD H&I, Young People 
 
9:45 Close with Responsibility Declaration and Serenity Prayer      Blaine H 
 
*Join Zoom Meeting  ID:231 178 354   Password:   iluvacms 
 
https://zoom.us/j/231178354 
 
Phone:  +14086380968,,231178354# 
 



 

 

                     
 

 


