
Area 08 San Diego-Imperial Alcoholics Anonymous
Pre-Conference Assembly Minutes (Hybrid)

April 6th, 2024
*All Assembly audio is recorded for the purpose of compiling accurate Meeting Minutes. Audio will be deleted prior to

the next Meeting of the Area Assembly*

Al Bahar
5440 Kearny Mesa Rd, San Diego, Ca, 92111

8:00 – 8:45 New GSR School / Orientation Adrian O. – Alt. Delegate
Please Note: For those on Zoom, after completing the school you will need to sign out and re-sign in for the Assembly.

FOR THE SCHOOL At the Hall – Please follow the signs for the GSR School

On Zoom – Meeting ID: 815 2501 5257 Password: 2024GSR

Join Zoom Meeting: https://us06web.zoom.us/i/81525015257

One tap mobile: +16699006833, 81525015257#

8:30 – 9:00 Registration NEW – At the Hall – Please sign in using the QR code posted at the registration tables.

NEW-on Zoom-Please check in via link upon entering the zoom meeting.

FOR THE ASSEMBLY On Zoom – Meeting ID: 863 9194 1442 / Password: a8assembly

Join Meeting: https://us06web.zoom.us/i/86391941442

One tap mobile: +16694449171, 86391941442#
(On Zoom, please identify yourself by your position – DCM 7, GSR D-6, Chair CPC, Alt. Secretary, A.A. Member, etc.)

09:00 Call to Order – A moment of silence followed by the SERENITY PRAYER Carrie – Chair

DECLARATION OF UNITY – “This we owe to AA’s future: To place our common welfare first; to keep our fellowship united.

For on AA unity depend on our lives of those to come.”

09:05 Opening Roll Call

16 DCMs 76 GSRs 10 COMM chairs/ web servant/ archivist/ 10 area officers Alan R.

DCM’s – Please coordinate with your GSR’s who are attending on zoom so that you may include them in your District

count when called upon.

09:15 Introductions- New GSRs, DCMs, Committee Chairs, Alts, Past Delegate, Guests, liasons Alan R Registrar

Pam G. GSR Dist13 Lyndsey GSR Dist 11, Shawn GSR Dist 14, Clay GSR Dist 11, Elizabeth GSR Dist 6, Gabriel GSR Dist 9

Richard GSR Dist 5, Lisa GSR Dist 9, Jesse GSR Dist 9, DJ ALT GSR Dist 19, Ron GSR Dist 13, AJ ALT GSR Dist 19,

Alex GSR Dist 21, Karen R. GSR Dist 10, Eduardo GSR Dist 18, Jim GSR Dist 3, Joshua H Comm Chair, Ron GSR Dist 3,

Jose GSR Dist 18, Jack GSR Dist19, Josie GSR Dist 20, Eve GSR Dist20, Neely GSR Dist 12, Jose GSR Dist 18,Jim GSR, Sally M

Past Delegate, Paul Cleary Past Delegate/Trustee GSB, Roxane R. Lit. Chair/Past Delegate, Tom Past Delegate/CPC Chair

09:20 We Have a Quorum.

09:21 Treasurer Report Rob R. Treasurer

09:25 Alt Delegate Report NR Adrian O.

09:30 Secretary Report Minutes of January Orientation Assembly Angelina

Jessica Dist 10 motioned/Nicki Dist 11 seconded the motion to accept the minutes as they were, there were no additions

or corrections Minutes approved as they were.

09:35 MOTION: Final Vote: Mileage (See all motions on Glide) Adrian O

Motion-Area 08 Standard Mileage Reimbursement Rate. Adrian read the motion; Rob R (Treasurer) re-stated his previous

Friendly Amendment from the January Assembly. This Motion was submitted to the area 12/23, 12/11/23, 1/13/24

4/06/24, to the Area Chair, Policy/Agenda Committee’s, ACM, GSRs and Area Assembly as Required. The Vote

Today we have 106 in favor and 8 opposed. Motion passed.

09:55 MOTION: PRAASA Final Vote Rob R.

Unbudgeted Expense Request submitted by Rob R. 1/13/24. Vote today, 116 voted in favor of 5, opposed, motion

passed.

https://us06web.zoom.us/i/81525015257
https://us06web.zoom.us/i/86391941442
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10:20 Introductions to The Day’s Activities Richard O.

Adrien also assigned everyone to their committee or liaison tables and explained briefly.

What they would be doing today. Mock Gen Conference assignments and layout.

10:25 Conference Presentation #1 – Overcoming the barriers to Participation. Doris N.

Doris N. Alt DCM District 15 Sobriety Date Nov 11, 2011, connecting with Love, Unity

and Service. Sometimes we let Barriers get in the way ex-husbands, children, Language, being

A woman in society or AA, education challenges. We can overcome these barriers in AA with

Love, Unity and Service. Thank our Delegate for his Service!

10:32 Breakout to Conference Committee Groups Everyone

11:05 BREAK 15 minutes

11:20 Conference Presentation #2 – 1728 Sponsorship Steve

Steve DCM District16 , (12x12x12=1728) is meant to include our Steps, Traditions and Concepts.

The aim of this meeting is to let class A (non-Alcoholic) Trustees know what we Alcoholics

Are about. With the Sponsorship, Steps, Meetings, General Service, Concepts “I Remain Sober today!”

Sobriety Date March 15, 2005

11:30 Return to Conference Committee Groups Everyone

11:55 Birthday's since November 11, 2023, Nihura

Melissa 24yrs, Blaine 36yrs, Ron 30yrs, Mellisa 2yrs, Paul C. 1974, Chelsea 4yrs, Gavin 3yrs,

Steve 19yrs, Antionette 25yrs, Sherry 24yrs, Sharon 3yrs, Lorrie 8yrs, Alan 24yrs, John 37yrs,

Rick W. 49yrs, Christina 5yrs, Grabriel 2yrs, Peggy 27yrs, Lyndsey P. 2yrs, Miraela 6yrs, Rogelio 43yrs,

Suzanne 35yrs, Rick L 36yrs, Morgan 2yrs, Joe G. 3yrs, David d. 5yrs, Terri 19yrs, Nihura 33yrs

12:00 LUNCH

12:40 Open up with The Serenity Prayer returning after Lunch.

12:43 Return to Conference Committee Groups

12:46 Conference Presentation #3 – Safety throughout the Structure in our Fellowship John C.

(Armed Services Comm) 30yrs Law Enforcement and Military Service, be aware of your

Surroundings, use buddy system, Paul C added that there is a Safety in AA Workshop coming

Up next week look for the flyer.

12:55 Return to Committee Conference Groups

01:28 Conference Committee Reports to Delegate Conference Committee Scribes:

Corrections report / Corrections Espanol, Agenda zoom Sharon/Christian present,

CPC Chris Dist21, Archives Lupita/ Ira, Finance Rick Lee/ Lisa B Dist9/ Grape LaVina

Sky Dist18/ Rachel Dist8, CPC Matt, International/Regional Forums Sherry Dist23/

Lyndsey,

02:20 Break 10 min and continue with Conference Committee groups.

02:30 Cont…Literature Joey, Report and Charter, Susanne/Elena, Trustees Eric GSR Dist20/Phyllis

Public Info, April, Treatment and Accessibilities Ellen/James, Policy and admissions, James

03:30 OPEN Mic Group Conscience on items not Addressed GSR’s

Jim (Native American), Dora GSR Dist19 (Transgender issues), Morgan GSR, Natalie Policy, Chris GSR Point Loma,

Phyllis GSR Dist13, Jeff GSR Dist 19, Jamie Dist19 Old Town Speakers, Karen Dist21, Joey, Becky.
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03:50 Closing Comments and adjourn with the Responsibility Statement “I am responsible when anyone

Anywhere, reaches out for help, I want the hand of AA always to be there. And for that I am responsible.”

NEXT ASSEMBLY: Saturday 5/18/24 @9AM

Location: 16789 Bernardo Oaks Dr., SD., CA., 92128

Check www.area8aa.org for more information.

http://www.area8aa.org

