Delegate ACM Report: June 20, 2024

Good evening Area 8,
Wishing all is going well, it is great to see all of you tonight.

From our last ACM we had our Post Conference Assembly on May 18™", it was such a
busy assembly but we got lots done that day. Thank you to those that have reached out to
me with either invites to visit some Districts or to schedule a visit to you Districts and share
on my experience at the Conference and/or answer some questions. | am more than
happy to attend those invites.

Group Anniversary: On May 19", Grupo de Las Tinieblas a la Luz (Spanish speaking
group in Escondido) did invite me to share at their Group’s Anniversary meeting on What
AA is About. Great attendance and had a newcomer there for the first time to find out more
about Alcoholics Anonymous.

On Sunday May 26", | attended a Hispanic Congreso (Conference) hosted by District 17
over in Holtville, CA/Imperial County, it was nice to see our members down there gathered,
sharing their experience, strength and hope for our three legacies of Recovery, Unity and
Service. My sharing was at the closing of the Conference with what my role is as a
Delegate in our Area.

4 Area DCM Sharing Session- \What an amazing day it was, wonderful speakers, great
round tabled discussions, good food and fellowship. It was nice to see all four areas
present and participating. Good job and thank you to our area liaisons and organizing
committee for their hard work put into making the sharing session happen.

Pacific Region Delegates Meeting: We had out monthly meeting on Thursday, June 6th
to share on our report backs to our areas, discuss and finalize the program for the
Regional Forum (we should have a program in the next week or so) and also hear from our
Pacific Regional Trustee with her updates with the Forum. As of now the Forum will open
up on Friday, July 12" at 3pm for registration (its free), opening meeting from 6pm until
9:30pm. Saturday, July 13" from 9am until 9:30pm and Sunday, July 14" from 9am until
12pm. Lots of great presentations, sharing’s, workshop topics and a skit. Let me know if
you need any additional information, as soon as | receive the program in English and
Spanish | will distribute to our ACM list.

District 15 Visit: Thank you for the invite, | had a great time during the meeting in sharing
about my conference experience, answering questions and concerns along with providing

some explanations to some agenda items of their concerns. | have been asked to return at
a later date after they have a sharing session reviewing the final conference results packet
(prepared by your delegate) that was one of the packets distributed at the post conference
assembly.

Unity Day Picnic/Founders Day: | had an amazing time at the picnic, | did have an early
commitment that morning but was able to make it for the speakers portion of the day, great
sharing’s, lots of Unity and lots of fun. | was able to play some volleyball games. Thank
you, Adrian, for the hard work in putting this picnic together with the Program Committee.



Thank you to all our Standing Committees that were able to set up around the park with
their informational booths, what an awesome service you all did!

Emails Sent by Your Delegate:

e PAIl Workshop (Proposed Agenda Item Workshop): The Pacific Region Delegates
along with our Pacific Regional Trustee Reilly decide to host a PAl workshop as a
region in the benefit to follow the procedure on creating an agenda item, submission of
that item and understanding the process a proposed agenda item goes through. The
flyer is on the website with the login information for the workshop on August 1, 2024,
online (zoom) capacity will be for one thousand attendees, feel free to invite anyone
interested in your group, meetings, committees, districts and throughout our Area.
Below are the links for submitting a PAI..

English: Proposed Agenda Item (PAI) Submission Form for the General Service Conference
(GSC) (smartsheet.com)

Spanish: Formulario para remisién de puntos de agenda propuestos Conferencia de Servicios
Generales (CSG) (smartsheet.com)

e 2025 International Convention: Everything is going well in regards to the
international Convention planning. We did receive a survey from the IC/RF desk
asking for as much feedback possible from our entire fellowship, hopefully that survey
was distributed to anyone interested and if it didn’t get distributed, feel free to do so. If
you didn’t receive it, let me know and | will get it to you, it only takes a few minutes to
answer about six or seven questions.

English & Spanish Link: internationalconvention.cmail19.com/t/y-e-metrkk-hlyuikuhtd-o/

Thank you for allowing me to be of Service.

Richard O.

619-889-5583

Delegate-Area 08/P74
area8delegate74@gmail.com
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